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The Paradox of Legacy Systems




How to Handle Legacy Systems?

Big-bang replacement is

not just expensive.

It's risky!
— .
Incremental
— evolution

instead




Evolving a Legacy System w/ Architecture for Flow

Adaptive, socio-technical
systems optimized for a
fast flow of value &
feedback
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Architecture for Flow Canvas
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Current Teams & Dependencies
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Current Teams & Dependencies
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Assessing Current Flow of Change
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Assessing Current Flow of Change
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Flow of Change

What blocks
the current
flow?

What

should be
minimized?

e —

% Customers
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What works
well in the
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What
hould be
kept’P




What is Preventing FlIow? (Examples)
Team Ownership

Team Dependencies \
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What is Preventing FlIow? (Examples)
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What is Preventing FlIow? (Examples)

Team Depe
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on other
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activities &
tasks

Teams depend
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people’s
specific
expertise

Team Ownership
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What is Preventing FlIow? (Examples)

Team Dependencies

Fl';ms depend Teams depend
on other on other
teams’ people’s
activities & specific
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Every blocking
dependency
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coordination efforts
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What is Preventing FlIow? (Examples)

Team Ownershlp

Work Management\
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What is Preventing FlIow? (examples)
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Mapping the Current Business Landscape
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Mapping the Current Business Landscape

l_Problem Space_|

Facilitate
remote learning
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Know your
users and their
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done

Prepare Assess student Track FaC|I|1a1e Ensure
learning understanding ~ progress communi- secure
material cation access

“People buy products and

services to get a job done."
Clayton Christensen
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Mapping the Current Business Landscape

Facilitate
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Value Chain
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Mapping the Current Business Landscape
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Mapping the Current Business Landscape
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Categorizing the Problem Space
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Categorizing the Problem Space
9 9 P ML
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e

Foreword by Martin Fowler
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Modularizing the Solution Space
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Modularizing the Solution Space
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Modularizing the Solution Space

“Architect for change
- leverage the power
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Modularizing the Solution Space
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Envisioning the Future Landscape
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Envisioning the Future Landscape
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Envisioning the Future Landscape Q) uidin-house

O Use/buy off-the-shelf
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Envisioning the Future Landscape Q) uidin-house
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Envisioning the Future Landscape
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Aligning Teams & Evolving Interactions
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ﬁ Core Domain

Aligning Teams & Evolving Interactions e o
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Aligning Teams & Evolving Interactions
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Evolving Team Interactions
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Unlocking Blockers to Flow
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How to Transition?
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Incremental Evolution (example)
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Incremental Evolution (example)
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Incremental Evolution (example)
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Incremental Evolution (example)
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Incremental Evolution (example) e
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An Adaptive, Iterative Process

— > Primary Flow
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