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Theory of Constraints

"Any iImprovement made

anywhere besides the
bottleneck is an illusion.”

Eliyahu M. Goldratt
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Theory of Constraints

—

“Any improvement made
anywhere besides the
bottleneck is an illusion.”

More work
piling up

—

No effect
other than
sitting idle

Image Source: Zootopia



Challenges of Building Systems
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engineering change and
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Challenges of Building Systems

"Crap delivered quickly (and sustainably) is still
crap, (unless we learn something, and act on
that learning...)"

John Cutler

“Doing the wrong thing right is not nearly as
good as doing the right thing wrong”
Dr. Russell Ackoff
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Architecture for Flow
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Starting from the User Perspective
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material cation access J

“People buy products and

services to get a job done."

Clayton Christensen
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Understanding the Value Chain SIS
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Mapping the Current Business Lcmdscape N TR
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Mapping the Current Business Landscape |GG
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Assessing Current Flow of Change
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Assessing Current Flow of Change
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Assessing Current Flow of Change
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Flow of Change

What blocks
the current
flow?

What
should be

minimized?

What works
well in the
flow?

What
should be
kept?

Customers
(external/internal)
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What is Preventing FlIow? (Examples)

Team Dependencies Team Ownership

A4

Flow of Change

Software Architecture & Quality /i\ / ii

Work Management\
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What is Preventing FlIow? (Examples)
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Flow of Change
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Identifying Streams of Change
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Modularizing the Solution Space
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Modularizing the Solution Space
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Modularizing the Solution Space
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Envisioning the Future Landscape
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Envisioning the Future Landscape Q) uidin-house
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Envisioning the Future Landscape
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Aligning Teams
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Identifying Platformm Candidates
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Value Chain
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_ service deploy service service infrastructure
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Evolving Team Interactions
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Architecture for Flow Canvas
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Assessing the Current State
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Designing the Ideal Future as First Work Assumption

Categorizing the Problem Space
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Unlocking Blockers to Flow
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Key Success Factors

e Communicating reasoning of movement
e Deferring team assignment decisions

e Support from leadership

e Early adopters and advocates

e Early involvement of teams

e Incremental evolutionary approach

e Small steps with early feedback

> '~ No silver bullet!
3 Adapt these principles to your specific context, culture and challenges
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