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Assessing Current Flow of Change
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Architecture for Flow Canvas
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n Current Teams & Ways of Working.

What are the current teams (structure)?
What parts/modules of the system do they own?

What are thei team sizes?

What are the current team dependencies?

What (PR, inner source, crossteam meetings, etc)

What are theircurrent practices? (e.g. kanban, scrum, planing techniques, etc)
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Restructure
the organisation
to achieve the
desired
architecture

v
Stream-aligned team  Stream-aligned team

Stream-aligned team

Next Steps: Reverse Conway Maneuver

Frontend teams \ \ / \ /
| Incremental \% @X:aa:[S Evolution
) Dynamic @) @ ~ of team
) Reteaming \ / interactions
Backend teams ‘ @ @
-~
Platform team Platform team

\
v
v
\
v
\
v
v
v
\
v
\
\
v
\
\
v
\
\
\
\
v
v
\
v
v
\
v
v

Infrastructure teams
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If you are interested in more details ..
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