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Failure to Adapt to
Changing Circumstances
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creditors incl.
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Understanding
the business
landscape and
external forces to
design effective
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Example: Online School

Image source: https://www.food-management.com
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The Landscape of the Current State

Teacher Student Users

% Create Planning Helplng Evaluatlng Slgnup/Slgnln StUdeQ Askmg Rece|V|vng User
5 Course Class Students Students Courses for Help Evaluation
= Content Feedback needs
c
2 Online School
O -
[ Searcho
= Engi
© ngine
>
Data Components
Q Storag SMTP fulfilling
‘ Server user needs
Message\
Broker O
Compute

Q
2
e
£

@suksr



The Landscape of the Current State

Teacher Student

AEEE E E . .

% Create Planning  Helping Evaluating Signup/Signin Studying !
G Course Class Students Students Courses for Help Evaluation
> Content Feedback
= Components
@ .
.5 Online School mappe_d to
[} evolution
= stages
©
> earch Engme
Data Storage
SMTP
Messag Server
Broker
Compute
@ T
2 Uncharted VM Industrialised
Genesis Custom-Built Product (+rental) Commodity (+utility) .
Evolution @suksr



The Landscape of the Current State

Visible

Value Chain

Invisible

Teacher

/\\

Student

FEE E @ HE B

Create Planning  Helping Evaluating Signup/Signin Studying Asking Receiving
Course Class Students Students Courses for Help Evaluation
Content Feedback
High f
change . Stable
rate f Online School
O —
Uncertainty| earch Engine ’
Undefined
market
N
Broker
Compute
Uncharted characteristics VM Industrialised
— of Evolution - >
Genesis Custom-Built {roduct (+rental) Commodity (+utility)

Evolution

@suksr



The Landscape of the Current State
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External Forces Impacting the Landscape: Climatic Patterns
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External Forces Impacting the Landscape: Climatic Patterns
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Assessing Responsiveness to Change
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Assessing Responsiveness to Change
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X-as-a-Service Value Chain
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X-as-a-Service Value Chain stream-aligned teams
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Facilitation Value Chain Stream-aligned teams Platform teams
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But we are successful, why should we change?

Past success
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L~ // Pastsuccess breeds :
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Key Takeaways

Wardley Mapping Domain-Driven Design Team Topologies

Understanding the landscape an organization is
operating & competing in including the external
forces acting on the landscape

Anticipate changes and identifying potential points
to invest

Gaining domain knowledge & discovering the core
Knowing what components to build, buy/use, or
outsource
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Key Takeaways

Wardley Mapping Domain-Driven Design Team Topologies

Understanding the landscape an organization is
operating & competing in including the external
forces acting on the landscape

Anticipate changes and identifying potential points
to invest

Gaining domain knowledge & discovering the core
Knowing what components to build, buy/use, or
outsource

Leveraging modularity w/ bounded contexts as
well-defined ownership boundaries

Aligning teams and evolving their interactions to
the system we build & the strategy we plan
Eliminating delivery bottlenecks & increasing
software delivery performance

Optimizing for a a fast flow of change to be able to
adapt, evolve and thrive in the face of constant
change
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If you are interested in more details ..
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THANK YOU

Susanne Kaiser
Independent Tech Consultant
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