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Building the right thing Building the thing right

Effectiveness Efficiency

How aligned is
our solution to
business / user

needs?

Have we
understood

the 
problem?

Do we share
the same
common

understanding?

How efficient
are our 

engineering
practices?

How fast
can we deliver

changes?

How easy and
fast can

we change
and adapt?

Challenges of Building Systems
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Building the right thing right

Architecture for Flow

Building adaptive, 
socio-technical systems 

optimized for a fast
flow of value & feedback
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Architecture for Flow Canvas Analyzing
Current Teams

Assessing  
Flow of Change

Visualising 
Current Landscape

Categorizing
Problem Space

Modularizing
Solution Space

Visualising 
Future Landscape

Deriving Future
Team Organization

As-Is To-Be
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Current Teams & Ways of Working

How are
teams 

currently 
organized

(structure)?

Backend Team Infrastructure/Ops TeamFrontend Team
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How are
teams 

currently 
organized

(structure)?

Backend TeamFrontend Team

What are
the team

dependencies
and their way
of interaction?

Handover Handover
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4 14 4

How are
teams 

currently 
organized

(structure)?

What are
their team

sizes?

Backend TeamFrontend Team

What are
the team

dependencies
and their way
of interaction?

Handover Handover
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...

Design
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How are
teams 

currently 
organized

(structure)?

What are
their team

sizes?

Backend TeamFrontend Team

What are
the team

dependencies
and their way
of interaction?

Handover Handover

What parts of
the system

do they own?

Infrastructure

Deployments
Monitoring

Frontend / UI Business 
Logic

User
Experience

(UX)

Current Teams & Ways of Working
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Analyzing
Current Teams

Assessing  
Flow of Change

Visualising 
Current Landscape

Categorizing
Problem Space

Modularizing
Solution Space

Visualising 
Future Landscape

Deriving Future
Team Organization

As-Is To-BeAssessing Current Flow of Change
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Assessing Current Flow of Change

Flow of Change

Building the 
thing right

Teams Customer
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What blocks
the current

flow?

Flow of Change

What works
well in the

flow?

What would
we like to 
minimize?

What would
we like to 

keep?

Teams Customer

Assessing Current Flow of Change

Building the 
thing right
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What is Preventing Flow? (Examples)

Flow of Change

- -

- -

Team Ownership

Work ManagementSoftware Architecture & Quality

Team Dependencies
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on other
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Analyzing
Current Teams

Visualising 
Current Landscape

Categorizing
Problem Space

Modularizing
Solution Space

Visualising 
Future Landscape

Deriving Future
Team Organization

As-Is To-BeVisualizing the Current Landscape Assessing  
Flow of Change
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“People buy products and
services to get a job done.” 

Clayton Christensen

Know
your users 
and their

jobs to get 
done 

Identify 
desired 

outcomes as 
user needs
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Building the 
right thing

Starting from the user perspective
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Data 
Storage

Message 
Broker

Search 
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Compute

VM

Online School
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components

fulfilling
user needs
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lu
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Ch
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Vi
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In
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Building the 
right thing

Understanding the value chain

Anchor

@suksr

A
nalyzing

C
urrent Team

s
A

ssessing  
F

low
 of C

hange
V

isualising 
C

urrent Landscape
C

ategorizing
P

roblem
 S

pace
M

odularizing
S

olution S
pace

V
isualising 

F
uture Landscape

D
eriving F

uture
Team

 O
rganization

A
s-Is

To
-B

e



  

Teachers 

Prepare 
learning
material 

Assess
student
under-
standing 

Track
progress

Facilitate
communi-
cation

Ensure
secure
access

Va
lu

e 
Ch

ain
In

vis
ib

le
Vi

sib
le

Genesis Custom-Built Product (+rental) Commodity (+utility)
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Components
mapped to
evolution
stages

Evolution

Mapping the Current Landscape
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Data Storage

Message 
Broker

Teachers 
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learning
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Track
progress
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communi-
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secure
access
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Some
characteristics
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Stages

High 
change

rate

High
Uncertainty

Undefined
market

Stable

Known

Mature
market

Search Engine

Compute

VM

Online School
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Where to 
invest?

What to 
evolve?

Teachers 
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VM
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